Building Teamwork and Living Incident and Injury Free

Supervisor Instructions and Pre read

During the week of April 26, 2010, the Refinery will be engaging in our 2Q |IF Proactive - Loss
Prevention Event. The shared experience will move us forward with Every Task, the Right Way, Every
Time - with greater commitment to IIF and Teamwork. Below are the Presentations for each day (with
note sections!) and Activity Sheets to be completed each day. Open the .pptx Presentation Object in
“Edit Mode” to view the notes.

Presentations and Activity Sheets for each Safety Topic of the Day (Operations Supervisors ...
complete safety topics on your next available consecutive shifts)

» Monday - lIF overview

=

01_Monday_BT_Inci
dent and Injury Free.

.=

01_Monday Activity
Sheet. docx

O
» Tuesday — Stop/ Pause Work Authority,

=

02_Tuesday_BT_SW
A Tenet 10_RevA.pp!

02_Tuesday Activity

Sheet. docx
O

> Wednesday — Loss Prevention/ LPS Tools

=l

03_Wednesday_LPS
Observation Process.

fiw ]
03_Wednesday
Activity Sheet.docx

”

» Thursday — “Beyond Zero

=

04_Thursday_BT
Beyond Zero. pptx
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04_Thursday Activity
. Sheet. docx
Please direct your comments about this Proactive event to the IIFLT email - RRIIFLT (subject: Building

Teamwork).
Thank you for your commitment to Every Task, the Right Way, Every Time,

Incident and Injury Free Leadership Team
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